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Every year on 25 May, African people formally commemorate the creation of their pre-eminent 
continental body - the Organisation of 
African Unity (OAU) and the inception 
of its successor, the African Union. 
This milestone Africa Day marks the 
progress in the journey towards shaping 
a shared destiny and a determination 
to achieve the aspirations of individual 
countries and those of the continent 
as a whole. It is an occasion which 
signifies the achievement of a politically 
liberated continent and the celebration 
of a distinctly pan-African identity. In 
many ways it also offers an opportunity 
to reinforce the inspiration from the 
founding fathers of modern Africa and 
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to reflect on the ever evolving changes 
associated with the critical aspect of 
the continent’s leadership. 
It is on occasions such as Africa 
Day when the hearts of African people 
are filled with memories of what they 
have endeavoured to achieve. They 
remember the ‘Freedom Generation’ 
of icons such as Kwame Nkrumah; 
Gamal Abdel Nasser; Julius Nyerere; 
Ahmed Ben Bella; Emperor Haile 
Selasie; Kenneth Kaunda; Patrice 
Lumumba; Félix Houphouët-Boigny, 
Léopold Senghor, Modibo Keita, Oliver 
Tambo; and our recently departed 
leader and hero, Tata Nelson Mandela, 
just to mention a few. They solemnly 
acknowledge that this generation 
brought to prominence the critical role 
of leadership in the making of modern 
Africa. 
It is therefore opportune as the 
continent continues its quest for the 
pursuit of a shared future, to reflect 
deeply on the leadership paradigm for a 
new Africa. Beyond a shared geography 
and history, aside from the zeal and 
feeling of common identity, over and 
above the potentiality of structural 
linkages and global opportunities, 
what are the essential attributes for 
leadership in Africa that can galvanise 
these powerful forces and usher the 
continent towards the realisation of its 
cherished vision? What are the values 
and qualities that need to be nurtured 
and fostered for a continent undergoing 
rapid transformation and destined 
to occupy its rightful position in the 
international arena? More poignantly, 
how best can the foundation laid down 
by the ‘freedom generation’ be further 
enhanced and valorised at the level 
of leadership so as to fit with the new 
dispensation?
Perhaps there are already many 
answers to these questions. The 
record of post-independent Africa is 
replete with a variety of leadership 
experiences. However, after the turmoil 
of the 1980s, adjustments of the 1990s, 
and at this point when the ‘Africa 
Agenda 2063’ is being developed, it 
is propitious to seek more coherent 
responses to these questions. Each 
experience so far gathered represents a 
particular juncture in the development 
of the continent. As was the case of 
the 19th century venerated Shaka 
Zulu from what is today’s Republic of 
South Africa, Queen Nzinga from the 
present Republic of Angola, Sundiata 
from what is now a larger Mali, or 
Kinjikitile of the now United Republic 
of Tanzania – all these were women 
and men who mobilised their people 
to gallantly respond to the challenges 
of their times.
There was a common thread among 
all of them - a paradigm if you will. 
The same can be said for the Freedom 
Generation and those who came after 
them. Leadership at each period and 
epoch had its own characteristics, 
challenges, and historical mission. 
It is fitting therefore, to further ask 
the question: does the emerging 
Africa in the 21st century call for 
nurturing a new paradigm?  If so, what 
should be its connection with those of 
the past? 
Preserving the bedrock of Freedom 
and Dignity
I have spent a greater part of my 
youth and considerable part of my 
adult life dealing with issues related to 
freedom and equality for all. I did so at 
home in Tanzania where I took an active 
part in student and youth organisations 
in Zanzibar from the age of seventeen; 
in New York where I served as envoy 
of my country to the United Nations 
and also as the Chairman of the United 
Nations Committee on Decolonisation 
(Committee of 24) for eight years; 
and in Addis Ababa where I served as 
Secretary General of the Organisation 
of African Unity for three terms lasting 
twelve years. 
South Africa’s struggle against 
apartheid resonated and influenced me 
greatly in my political and diplomatic 
career. This struggle demonstrated how 
leadership is not just about guiding 
people and making proclamations; 
but more significantly, it is about 
commitment, sacrifice and risk taking. 
In this regard, there were four events 
worth mentioning, in which I was 
directly associated in one-way or the 
other.
First, was the historic decision 
by the United Nations to expel the 
delegation of the apartheid regime 
from participating in the UN General 
Assembly. This happened in 1974 
when I was serving as chairman of 
the African Group at the UN when, 
in close collaboration with my African 
colleagues, we spearheaded the move 
for the rejection of the credentials of 
the regime’s representative. 
When, in 1970, the move was first 
initiated by the African, Asian and 
other delegations, the President of the 
26th Session of the General Assembly 
Mr Advard Hambro of Norway, 
interpreted the call for the rejection 
as amounting to a solemn warning 
against the South African regime for 
its apartheid policies. This approach 
was similarly taken in subsequent years 
by other Presidents of the General 
Assembly. 
The departing point in 1974 was 
that the African delegations were 
determined to see to it that a mere 
warning was not enough and thus 
we had agreed to have the rejection 
of the credentials be interpreted as 
tantamount to the eviction of South 
Africa participating in the assembly 
proceedings based on a resolution 
to that effect. However, such a 
resolution became unnecessary, as the 
President of the General Assembly, 
then the Foreign Minister and now 
Head of State of Algeria, President 
Bouteflika, felt that the rejection 
meant that the delegation of the 
apartheid regime could not be in the 
assembly, a move which, although 
challenged by some western countries, 
was however sustained by the 
General Assembly. This was a major 
blow against the apartheid regime 
and provided a significant boost to 
the South African struggle led by the 
African National Congress (ANC), 
whose representatives worked closely 
with us. 
The move  
towards an inclusive 
economy must go hand 
in hand with efforts 
to uplift the status 
and appreciate the 
role of our women in 
economic and political 
leadership.
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The second event was the 
consideration by the United Nations 
Security Council on the Soweto 
uprisings of June 1976. I was then the 
Permanent Representative of Tanzania 
in the Security Council and there was 
quite a bitter and acrimonious debate 
when the representative of the regime 
tried to justify the wanton killings of 
unarmed young boys and girls by the 
security forces. It was an emotionally 
charged atmosphere given the callous 
disregard for human life as amply 
demonstrated by the regime. Quite 
frankly I lost my temper and did not 
spare the representative of the Pretoria 
regime.   
The third event was interesting 
and fascinating but less dramatic. In 
January 1976, I was the President of 
the UN Security Council when the 
council was deliberating on the illegal 
occupation of Namibia by South 
Africa. I was privately informed by one 
of the western members of the council 
that the Ambassador of South Africa 
wanted to see me. Given the principled 
position of most African Countries and 
the realities of the situation whereby 
most of the African Representatives 
wanted nothing to do with the 
representative of the apartheid regime, 
this western ambassador who was a 
good friend of mine, opined me that 
I could see the representative quietly 
and privately without any publicity. He 
went on to suggest that such a meeting 
could take place outside the UN 
building. I told the Ambassador, that 
if the representative of South Africa 
wanted to see me as the representative 
of Tanzania I saw no point for such a 
meeting. However, if he wanted to 
see me as the President of the Security 
Council and considering that the topic 
of discussion directly involved South 
Africa, I saw no reason whatsoever to 
play a hide and seek game. I would 
receive the representative in the 
office of the President of the Security 
Council in the UN building as I 
considered that to be my responsibility 
as Council President. My western 
colleague seemed surprised and 
almost disbelieving, a reaction that also 
surprised me!
The last event was when I visited 
South Africa for the first time in 1993 
when the country was preparing for 
its first democratic elections. I led the 
Inclusive socio-
economic development 
aims to ensure that all 
individuals can meet 
the basic needs of 
their families; that all 
our continent’s diverse 
social, political, and 
economic groups feel 
equally part of their 
societies; and that all 
individuals who strive 
for a better tomorrow 
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OAU delegation comprising of senior 
officials of various African countries and 
for me and my other African colleagues, 
it was an emotional moment to land in 
Johannesburg. It will be recalled that 
Tanzania and many African States had 
a firm and clear policy of prohibiting 
its nationals from visiting apartheid 
South Africa. On that occasion I was 
able to meet and had discussion with 
Madiba in Umtata, President De Klerk 
in Cape Town, Prince Buthelezi in 
Ulundi, KwaZulu Natal, President of 
Pan African Congress Mr Makwetu 
in Johannesburg and Leaders of the 
Freedom Front including General 
Viljoen, the former Chief of the 
Armed Forces in Pretoria. Coming 
to South Africa under the changed 
circumstances and holding a whole 
range of discussions with the various 
leaders on matters related to the end 
of apartheid and transition to a non-
racial and democratic South Africa, 
was clearly a dream come true.
These past experiences are 
recounted only to highlight the essence 
of leadership in Africa within the context 
of the struggle for liberation and against 
apartheid. Of primary importance in 
those anecdotes is the degree to which 
the individual is subsumed within the 
collective whole. At that point in time, the 
personal interest or individual status of 
any of those names could not prevail 
over and above the collective cause. 
Leadership was a responsibility in the 
pursuit of a collective goal. It entailed 
fortifying a unity of purpose, and 
maintaining unwavering principles. 
It was a multi-frontal process at 
every scale; requiring penetrating 
boundaries in executing a shared 
mission. Indeed, the impetus of 
leadership derived from a strong 
commitment, determination and the 
clarity of vision.
Pitfalls and Revival
To chart Africa’s pathway forward, 
we must be frank in our assessment of 
Africa since the era of our collective 
independence and liberation. Now 
we are free. It is indeed pertinent to 
ask ourselves whether the Aims and 
Objectives articulated by the pioneers 
of our independence movements 
have been achieved or are, for that 
matter, anywhere near fulfillment. I 
am afraid, at a certain juncture of the 
past few decades we seem to have 
lost that compass, with all its attendant 
implications. 
It is indeed a fact that though 
our countries are free, the aims and 
objectives of the freedom struggle 
have yet to be attained in many of our 
countries. When we fought for freedom 
we did not just fight for the purpose 
of replacing the white colonialist. The 
objective was to improve the lot of 
our people. It was intended to ensure 
larger freedoms including the right 
to decide how we are governed, by 
whom and for what purpose. It was 
to remove injustice and ensure that 
national resources are utilised for the 
betterment of our people. It was to fight 
disease, ignorance and abject poverty; 
to change the lives of our people and 
to transform our continent to live up to 
its responsibilities.
As we therefore mark 51 years since 
laying the foundations of African Unity 
in 1964, and reflect and plan for the 
future, there are some soul searching 
questions which we as Africans need to 
ask ourselves.
• Why does our continent, which 
is one of the richest in terms of 
resources, both human and material, 
continue to have the poorest people 
on earth? 
• How can we rationally explain 
the continued and in some cases 
escalating internal conflicts in some 
parts of our continent with the 
attendant loss of millions of lives, 
human misery and destruction; 
as well as forcing millions of our 
people to vote with their feet? 
• How do we sustain and better 
utilise the current decade-old 
achievements of economic growth 
into a shared prosperity for all? 
It is tragic that the foundation put 
in place by the Freedom Generation 
of African Leadership rapidly eroded 
during the first decade of Africa’s 
independence. Africa’s promise 
and hope for a meaningful UHURU 
disappeared fast, as post-independence 
Africa became characterised by war, 
instability and undemocratic regimes, 
thereby losing the transformative 
and developmental vision that had 
characterised and energised the 
nationalist and Pan-Africanist struggles 
of our forbears. 
It is in this context that one of the 
early Pan-Africanist acts by President 
Mandela’s administration, after coming 
to power in 1994, was to resuscitate 
the cause for Africa’s Re-birth or 
Renaissance in which President Thabo 
Mbeki has been, and continues to be, 
actively involved.
Africa’s Renaissance underlines 
a revival of an Africa full of hope 
and prosperity. It is inspired by the 
current trajectory the continent has 
entered, which is one of rapid growth; 
of being a destination for global 
investments; and of striving to 
consolidate peace with itself, uplifting 
the wellbeing of its people. As it 
embarks on its renaissance, there 
occurs a thrust of its inner potential, a 
boost of its substantive energy, as well 
as a vigour and intensity of its historical 
determination.  While the renaissance 
is more about seeking a brighter future, 
it is also propelled by a re-energised 
momentum gathered from the past. 
A key cornerstone for a successful 
realisation of that desired future is the 
extent to which leadership corresponds 
to this imperative.
A new leadership paradigm for the 
African Renaissance
The very contemplation of an African 
Renaissance is an indication that the 
continent is surmounting the many 
challenges encountered in the past two 
decades and has made substantial gains 
enabling it to enter into a new trajectory. 
While shortcomings have been detected 
and new demands have arisen, there 
have been substantial adjustments 
It is important  
for the future 
generations of leaders 
to hold fast to a new 
vision of Africa, one in 
which our continent 
is united, prosperous, 
and at peace with both 
itself and the rest of 
the world.
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which when taken in their totality may 
constitute the beginnings of a new 
leadership paradigm in the continent.
Some of its core components 
include the following:
Prioritising improved governance
Improving governance is the number 
one issue that needs to be addressed. 
All those who lead at whatever level, 
but especially as National Leaders, 
must be held accountable. They must 
act in a manner which makes them 
truly servants of the people who have 
elected them to power. Practical 
experience has already demonstrated 
that where the leadership is responsible, 
accountable and incorruptible, and 
abides by the principles of good 
governance, countries have made 
enormous progress in socio-economic 
development. Good governance, 
democracy, accountability and 
transparency should be nurtured and 
sustained and above all be made an 
essential component of our societies. 
Africa, which has suffered a 
lot of indignity and inhumanity 
due to massive violations of our 
people’s rights, should be at the 
forefront in safeguarding the 
protection and respect of human 
and people’s rights. To achieve this 
it is imperative to build democratic 
institutions, improve our educational 
system and strengthen civil society. This 
needs to be so strong that no leader, 
however influential, can manipulate 
the system. 
Revisiting the prevailing Social Contract
There is a rich discourse on the 
character of the ‘state’ in Africa – in 
terms of its composition, relationship 
with citizens, modality of its functioning, 
and its overall role in society. The 
leadership facet is often enjoined 
in such considerations, albeit using 
different constructs and nomenclature. 
Concerns are raised about issues 
related to duties and obligations; 
roles and responsibilities; rights and 
privileges; and even capacities and 
competences. More profoundly, the 
relationship of leaders with society as 
a whole; with other citizens; and with 
civil, public and private institutions 
has presented challenges calling for a 
much deeper political and juridical 
reflection. The conflation of the 
notion of ‘leadership’ with that of 
the ‘state’ as an institution, as well 
as the determination of the locus of 
sovereignty – whether in the ‘state’ or 
in the ‘people’ – raise critical nuances 
forming the parameters underlying the 
beginnings of a new paradigm. 
Putting people at the centre
The principle of putting people at the 
centre of development has been at the 
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quest for socio-economic emancipation. 
It has been in vogue in almost every 
epoch of African leadership. Yet, in 
each phase it has had its particular 
accent and meaning. At this particular 
juncture, a people-centred leadership 
goes beyond homogenising society and 
pays attention to the needs and 
demands, capacities and constraints 
of each segment and every individual 
within the composite character of the 
nation.
After years of structural economic 
transformation that focused on 
economic growth, it is now crucial 
to adopt inclusive socio-economic 
development for our continent to 
face current challenges effectively and 
advance sustainable development. 
Inclusive socio-economic development 
aims to ensure that all individuals can 
meet the basic needs of their families; 
that all our continent’s diverse social, 
political, and economic groups feel 
equally part of their societies; and that 
all individuals who strive for a better 
tomorrow can be given equitable 
opportunities to improve their 
livelihoods.
The move towards an inclusive 
economy must go hand in hand 
with efforts to uplift the status and 
appreciate the role of our women in 
economic and political leadership. 
The women of Africa have been the 
most resilient and dynamic force. 
They constitute more than 50% 
of the entire population. They 
have played a crucial role in the 
struggle for independence and 
liberation. In conflict situations 
they bear a disproportionate burden 
of suffering. They have played and 
continue to play a pivotal role in 
all facets of economic and social 
development. Unfortunately in most 
of our countries their potential has 
yet to be utilised. This powerful 
force, when properly empowered 
and allowed to make full use of their 
potential, will unleash an irreversible 
movement towards the political, social 
and economic emancipation of the 
continent.
Of equal importance, is the need 
to recognise the current demographic 
trend of the continent where 
60% of our people are below the 
age of 40. Africa has indeed the 
youngest population in the world. 
It is important to ensure that policies 
and actions, which constitute the 
agenda of the future, make effective 
use of this dynamic force. We should 
work to realise their potential and 
nurture them because after all they 
are the ones who will be leading us 
tomorrow. 
Vigorous pursuit of regional integration
It has been a long held dream 
to create an Africa that is united, 
prosperous and at peace with itself. 
Every generation of leaders has made 
its contribution in striving towards 
realising this vision. The same 
responsibility falls on the leadership 
for the African renaissance. They have 
to accelerate the pace of integration 
as well as strengthen a Pan-African 
Identity among our people across 
borders. We are still lingering in an era 
of prejudices and stereotypes, keeping 
our people further apart instead of 
moving us closer through our shared 
history and shared aspirations for our 
individual and collective prosperous 
future.
Strategic engagement in the emerging 
global space
At the level of individual nations 
and collectively as a continent, a 
leadership for an African Renaissance 
finds itself confronted with a new 
global dispensation. Emerging leaders 
need both a local and a global 
perspective. Uniquely empowered 
through changes in technology 
and the requisite social constructs, 
these new generations now have 
the power to not only gather 
unprecedented amounts of 
information but also to connect and 
mobilise thousands upon thousands of 
like-minded individuals spanning the 
globe. However, serving as a leader not 
only means bringing your visions onto 
the global arena, but more importantly, 
also affecting positive changes and 
inspiring others back within one’s 
community. 
Envisioning the future and 
appreciating past endeavours
Just like our Founding Fathers, 
and the generations of leaders that 
preceded them, it is important for 
the future generations of leaders to 
hold fast to a new vision of Africa, 
one in which our continent is united, 
prosperous, and at peace with 
both itself and the rest of the world. 
These new leaders must remain 
steadfast to their convictions, 
underpinned by beacons of morality 
and humanity, and constantly strive 
to achieve their visions in the face of 
all obstacles and anyone who would 
rebuke such aspirations. Our new 
leaders must know that realising these 
visions is daunting, and I can certainly 
acknowledge that the path will not be 
easy; however these are the journeys 
in life that are most worthy ones to 
embark on!
Appreciating past endeavours is 
equally important. It is important 
for current and future leaders to 
forge a deep appreciation of where 
our journeys have taken us so far, and 
how we have gotten where we are 
today. Africa today stands proudly 
upon the legacies of millions of 
individuals who contributed their 
entire lives to ensuring that future 
generations would have greater 
opportunities. Each of our countries 
has a unique history forged from 
the era of colonialism through to 
today. Africa’s leaders were not only 
those who sat atop governments, 
but the thousands upon thousands 
more who stirred conversations in 
the town halls, in the communal 
homesteads, in university lecture 
rooms, in markets, in neighbourhood 
barazas and in taverns. Leadership 
knows no singular shape or size, colour 
or creed.
All in all, a new Africa is emerging 
with promising hope and the 
realisation of long held aspirations. A 
lot remains to be done, but there is a 
strong commitment and determination 
across the continent. An important 
component of this endeavour is 
the type of leadership that will steer 
the continent to the new destiny. 
There are indications that a 
new paradigm is emerging on the 
essence of the leadership required 
for the African Renaissance. It needs 
to be nurtured and bolstered because 
it should not be allowed to arise 
merely through chance and good 
fortune. ■
